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Dear Sir/ Madam,
Greetings from CEDA

CEDA is a unique initiative which aims at facilitating the various
stakeholders of Higher Education in the area of Quality Enhancement and
Quality Sustenance. Over last five years we at CEDA have worked with a
number of colleges and institutes for the same. Apart from consultation for
quality assurance, training programmes for various stakeholders of HEI has
been a major concern at CEDA. This has indeed been a learning experience
for all of us at CEDA and we are happy to share our experiences, perceptions
and insights into issues and concepts related to Higher Education with you.

We all are aware that there has been tremendous growth in HEIs. This
quantitative growth coupled with ever increasing Gross Enrolment Ratio has
led to a continuous requirement of trained academic and administrative
human resource. Further, with this quantitative growth of HEIs, the problem
of maintaining and enhancing the quality of HE, facilitating skill education,
ensuring employability along with professionalization of HE, have become
great challenges for Managements of Institutions. On the whole, vision and
constancy of purpose are the most important concerns of educational
leaders. Their aim is to establish best educational policies, strategies and
practices with a view to creating competent graduates who will be capable of
facing challenges of the society of tomorrow.

Today the job of a College / HEI Administrator has become much more
complicated. He / she has to deal with several groups, within and without the
college system which have conflicting goals and interests. In addition, he /
she has to operate within the limitations of framework of a variety of
regulatory bodies such as University, State and Central Government
authorities, UGC, NIRF, AICTE, NAAC, NBA and so on. These various
regulatory bodies and stakeholders have different perceptions of the role of
the Academic Administrator and conflicting expectations from the Academic
Administrator. Moreover,while providing leadership to the college / institute
the educational administrator has a mandate of building his / her institution.

We at CEDA sincerely believe that experts and practitioners together
will indeed be able to come to common understanding and consensus to
deal with all such challenges. In view of this, CEDA proposes to organise
Five day National Level Workshop on Leadership Development and
Institution Building from 1* January 2019 to 5" January 2019.

We sincerely appeal to you and cordially invite you to join this
workshop. We hope and trust that your enthusiastic and insightful
participation in this programme will go a long way in our collective
effort to find out innovative ways and means to address the challenges
andissuesin HE.

We look forward to your participation in this workshop. As there are
limited seats available, an early registration will be appreciated .

With best wishes.
Vv

Yours sincerely, Rd/’i
Prof. Aniruddha Deshpande Prircipal
President, CEDA Py B+ ocletys
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/ This workshop consists of sessions by distinguished academicians,
' open forum discussions, group activities and a visitto an HEl of highrepute.

The various sessions would consider a number of significant themes

broadly under four areas - Academics, Governance, Quality and
Futuristic Approach.

Considering these areas, several important topics will be discussed.
Toname afew:
= Quality enhancement and sustenance in HEIs.
Comprehension of the role of various authorities and bodies
like UGC, RUSA.
Pedagogical issues, Experiments, Innovations.
© =  Finance and Accounts.

¥ Teaching, Research and Extension activities.
* |nstitutional Social Responsibility.

This workshop has been designed to facilitate the Heads of the Higher

Educational Institutions. Therefore, Principals of Colleges /Directors are
requested to enrol.

Last Date for Registration - 20" December, 2018

Registration Fee: Rs 15000/- (Rs. Fifteen Thousand Only) per participant
Thisincludes lodging, local hospitality and programme kit.
Local conveyance (if any) shall have to be borne by the participants.

The amount of fee can be paid by a Demand Draft drawn in the name of
™) Centre for Educational development Administration (CEDA), PUNE

Online payment can also be made for which the details are as given
below :

Name of the Account : Centre for Educational Development Administration

Type of the Account : Current Account

Account Number : 38076250316
Name of the Bank  : State Bank of India
Branch . Karvenagar
City : Pune
IFS Code : SBIN0013530
e
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HorganisingCommittes

Prof. Aniruddha Deshpande - President, CEDA
Former Principal,
Brihan Maharashtra College of Commerce, Pune

Prof. A. G. Gosavi - Executive Member
Former Principal,
Modern College of Arts, Science and Commerce, Pune

Dr. Sulabha Deuskar - Executive Member
Former Vice Principal,

Modern College of Arls, Science and Commerce, Pune
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Prof. Beenalnamdar

- Executive Member
Former Principal,
( Symbiosis College of Arts and Commerce, Pune
’ Dr.Varsha Deshpande - Member
{’:) Assistant Professor

Brihan Maharashtra College of Commerce, Pune

Dr.Deepa Paturkar - Member
Associate Professor

ILS Law College, Pune
Mr. Azhar Khan

Associale Professor
Manghanmal Udharam College of Commerce, Pune

- Member

Dr. Deepak Powdel - Member
Assistant Professor

Brihan Maharashtra College of Commerce, Pune L

Shri. Dhananjay Kulkarni - Secretary, CEDA
SNDT College, Pune

ceda.pune@gmail.com

abdeshpandepune@gmail.com

Mobile:

Prof. Aniruddha Deshpande - 9890359342
Shri. Dhananjay Kulkarni - 9834007995
Dr.Varsha Deshpande - 9767056611

Postal Address :

Prof. Aniruddha Deshpande
C- 301, Aarav Apartments, Near Mhatoba Temple, Kothrud, Pune 411 038
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This is to certify that Principal Shri/Srft.DI:...§.ngx§h.i..\!......
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has participated in the national level workshop on Leadership

Development and Institution Building conducted by CEDA from

1™ January 2019 to 5" January 2019 at the Savitribai Phule Pune
University, Pune, Maharashtra.
.r“'k
N
-,
Prof.Aniruddha Deshpande Shri.Dhananjay Kulkarni

President Secretary
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