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This IDP outlines both short-term (1-3 years) and long-term (3-5
years) strategies for academic and infrastructural growth of
Progressive Education Society’s Modern College of Commerce and
Computer Studies, integrating the guidelines of the National

Education Policy (NEP) 2020.
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Introduction

Modern College of Commerce & Computer Studies, an illustrious institution with a history
spanning over 17 years, stands as a beacon of student’s empowerment and academic excellence.
Established in 2009, the college has played a pivotal role in fostering an environment where
education transcends traditional boundaries, equipping student to emerge as leaders in various
fields. Located in the Pimpri Chinchwad Municipal Corporation area, a district rich in cultural
and historical heritage, the institution has continually evolved to meet the dynamic needs of
higher education. As the world embraces transformative paradigms brought forth by the National
Education Policy (NEP) 2020, the college recognizes the imperative to align its vision and
strategies with the progressive goals outlined in this framework. The Institutional Development
Plan (IDP) for 2020-21 to 2025-26 serves as a strategic blueprint for academic and infrastructural
growth, encapsulating both short- term and long-term objectives.

Historical Context and Institutional Ethos

Modern College of Commerce & Computer Studies was established with the noble vision of
promoting education among students, a mission that remains deeply rooted in its ethos. Over the
vears, the college has not only become an academic hub but also a center for cultural and social
transformation. Guided by the motto, "Education with moral values is the solution for social
awareness", the institution envisions education as a tool for holistic development, encompassing
intellectual, emotional, and ethical growth. From its inception, the college has been instrumental
in empowering students by providing opportunities for comprehensive learning, fostering critical
thinking, and inculcating values that prepare students for societal contribution.

Current Landscape of Higher Education and NEP 2020

The introduction of NEP 2020 has heralded a new era for higher education in India, emphasizing
holistic, flexible, multidisciplinary approaches and a shift towards skill-based learning. This
policy aligns perfectly with the aspirations of Modern College of Commerce & Computer
Studies to become a center of excellence that not only imparts education but also nurtures
innovation, inclusivity, and sustainability. The NEP’s focus on fostering critical thinking,
experiential learning, and adaptability resonates with the college’s ongoing efforts to adapt to
global trends while preserving the essence of Indian cultural values.

The IDP for Modern College of Commerce & Computer Studies builds on these principles,
envisioning an institution that leverages its existing strengths while addressing its challenges.
With its diverse academic programs, dedicated faculty, and inclusive approach, the college is
uniquely positioned to implement the transformative changes required to meet NEP’s objectives.
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Purpose of the Institutional Development Plan (IDP)

The IDP serves as a comprehensive framework for the strategic development of the college over
Six years, encompassing academic, infrastructural, administrative, and socio-cultural domains. It
reflects the collective aspirations of stakeholders, including students, faculty, staff, and the
broader community, aiming to create a conducive environment for learning and growth. The plan
is not merely a roadmap for achieving accreditation standards but a proactive step towards
redefining educational excellence in the context of contemporary challenges and opportunities.

This plan addresses multiple dimensions:

1. Enhancing academic programs with a focus on multi disciplinary and outcome-based
education.

Strengthening infrastructural facilities to support advanced teaching-learning processes.
Empowering faculty and staff through professional ~development and research
opportunities.

Promoting inclusivity and sustainability to align with global best practices.

Creating avenues for student progression through skill development, career counseling,
and entrepreneurial initiatives.
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Contextual Challenges and Opportunities

Modern College of Commerce & Computer Studies operates in a unique socio-cultural and
geographical context. Situated in a urban region with a diverse demographic profile, the college
caters to a significant proportion of students from economically and socially disadvantaged
backgrounds. This poses challenges such as high dropout rates, limited access to resources, and
the need for continuous motivation among students. However, these challenges also present

opportunities for the institution to innovate and lead transformative initiatives.

The NEP 2020°s emphasis on inclusivity, equity, and flexibility provides a framework for
addressing these challenges. The IDP incorporates strategies for outreach programs, financial
aid. and mentorship systems to support underprivileged students. It also focuses on strengthening
academic-industry linkages, fostering entrepreneurship, and introducing programs that are
relevant to the local economy and culture, such as tourism, heritage studies, and rural

development.

Structure and Scope of the IDP

The IDP is structured to address both immediate and long-term goals, reflecting a balance
between continuity and change. It integrates key aspects of NEP 2020, including

multidisciplinary education, academic flexibility, research, skill development, and sustainability.
The plan outlines specific objectives for each domain, supported by actionable strategies and

measurable outcomes.

1. Academic Development: Enhancing curriculum, introducing new programs, and

adopting innovative teaching methodologies.
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Infrastructural Growth: Expanding physical and digital infrastructure to support

modern pedagogical practices.

3. Faculty and Staff Development: Investing in capacity building and creating an
ecosystem for continuous professional growth.

4. Student Support and Progression: Fostering a student-centric environment with robust

support systems for academic and personal development.

5. Governance and Leadership: Strengthening administrative processes through e-
governance and participatory decision-making.

6. Sustainability and Inclusivity: Promoting green initiatives, cultural preservation, and
inclusive practices across all levels of the institution.

Through these initiatives, the IDP aims to transform Modern College of Commerce & Computer
Studies into a model institution that not only meets but exceeds the expectations of stakeholders
and regulatory bodies.

The Way Forward

As Modern College of Commerce & Computer Studies embarks on this transformative journey,
it is essential to recognize that the success of the IDP depends on collective effort, effective
implementation, and continuous evaluation. The institution must foster a culture of innovation,
adaptability, and accountability to navigate the dynamic landscape of higher education. The IDP
is not merely a static document but a living framework that evolves with the needs and

aspirations of the college community.

In the following sections, the specific strategies, objectives, and action plans for each domain are
elaborated, providing a detailed roadmap for the college's growth from 2025-26 to 2030-31.

1. Vision and Mission Integration

VISION OF THE COLLEGE

“To provide excellent educational opportunities to the students to meet economic, social and
environmental challenges to become active participants in shaping the world.”

The vision of the college means giving students a very good education so they can face problems related
to money and jobs, society, and the environment. It wants students to become smart, responsible, and

confident people who can help make the world better.
o The college wants to provide excellent education to all students.

o It prepares students to face economic challenges like jobs, career growth, and financial stability.
o It helps students understand social challenges such as equality, responsibility, and community

welfare.
o It creates awareness about environmental challenges like pollution and sustainability.

o It aims to make students active participants i
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MISSION OF THE COLLEGE

To create a safe, friendly and accessible environment to all students to enhance their academic
career and cultural development”

The mission of the college is to create a safe, friendly, and accessible environment for all
students. It aims to support students in their academic progress by providing a positive
atmosphere for learning. At the same time, it encourages cultural dcwlopment through
participation in activities, values, traditions, and creativity. Overall, the mission focuses on the
complete growth of students in both education and culture.

* The college wants to provide a safe environment for all students.

* Itaims to create a friendly and welcoming atmosphere.

It ensures accessibility and equal opportunities for every student.

It supports students in improving their academic performance and career growth.

It also encourages cultural development through activities and value-based learning.
The mission focuses on the overall development of students.

VISION OF THE INTERNAL QUALITY ASSURANCE CELL (IQAC)
** “Promoting a culture of quality in alignment with the Vision and Mission of the College.”
MISSION OF THE INTERNAL QUALITY ASSURANCE CELL (IQAC)

¢ “To establish a system for deliberate, continuous, and catalytic improvement in the overall
performance of the institution in alignment with accreditation guidelines.”

These foundational principles guide all institutional activities and are integrated into academic,
administrative, and developmental plans.

2. Academic Development
Short-Term Goals (1-3Years)

1. Enhancing Curriculum Delivery

« Leverage ICT tools such as Learning Management Systems (LMS), digital boards, and
virtual labs for an enriched learning experience.
« Train faculty to utilize blended learning methodologies for seamless integration of online

and offline education.

[

Strengthening Multidisciplinary Education

« Introduce certificate courses like Environmental Sustainability, Digital Humanities, and
Artificial Intelligence in alignment with NEP's multidisciplinary ethos.

« Encourage interdepartmental collaboration for research and teaching to expose
students to diverse academic perspectives.

Skill-Based Programs

LS )

« Develop programs like digital marketing, e
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literacy.
Partner with local industries and the Maharashtra Chamber of Commerce to offer

practical training and internships.

Enhancing Research Initiatives

Provide faculty with seed money for small-scale research projects, especially in areas
like regional studies and local biodiversity.
Organize workshops on research methodologies and intellectual property rights to

nurture a culture-of innovation.

Long-Term Goals ( 3-5 Years)

1.

Expanding Academic Programs

Introduce new postgraduate programs in cutting-edge disciplines such as Data Science,

Environmental Management, and Bioinformatics.
Launch interdisciplinary undergraduate programs combining arts, sciences, economics &

commerce.
Establishing Centers of Excellence
Developing a center dedicated to Indian Knowledge Systems (IKS) with courses in

Ayurveda, Vedic Mathematics, and ancient Indian philosophy.

Fostering Industry-Academia Collaboration

Create industry-linked curricula to enhance employability.
Develop partnerships with leading academic institutions for faculty and student exchange

programs.

3. Infrastructural Growth

Short-Term Goals ( 1-3 Years)

1.

2

ICT Infrastructure

Establish at least 8 smart classrooms equipped with modern teaching aids.
Upgrade the Wi-Fi band width across the campus to support seamless online activities.

Library Resources

Increase subscriptions to e-resources such as JSTOR, INFLIBNET, and digital libraries.
Digitize the library catalog and expand access to remote users through virtual library

portals.
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3. Sustainability Initiatives

« Implement rain water harvesting systems to CONscrve water.
Add solar-powered street lighting to the campus to reduce energy consumption.

Long-Term Goals (3-5 Years)

1. Infrastructure Expansion
. Construct a dedicated rescarch and innovation block housing labs, seminar halls, and

dedicated incubation centers.
. Build additional hostel facilities to accommodate more outstation students.

2

Green Campus Development

« Expand the medicinal plant garden and butterfly garden.
Achieve carbon neutrality through systematic waste management, solar energy

expansion, and reforestation drives.

3. Sport and Recreation Facilities

« Develop a multi-sport complex for students to excel in sports like basketball, volleyball,

and athletics.
+ Expansion of indoor games facilities, including chess and yoga halls.

5. Student Support and Progression

Short-Term Goals (1-3 Years)

1. Mentorship Systems

« Implement cross mentoring to provide personal and academic guidance to students
« Establish counseling cells to address mental health challenges.

2. Career Support

« Host job fairs and invite corporate participation for recruitment drives.
« Introduce mock interview sessions, resume-building workshops, and career-focused

seminars.

Long-Term Goals (3-5 Years)
1. Global Exposure
« Tacilitate student exchange programs with international universities.

. Encourage participation in international compgts iang, research projects, and internships.
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2. Enhanced Alumni Engagement

* Developing a structured alumni network to support mentorship, funding, and career
opportunities for current students.

« Organizing frequently alumni meets to strengthen community ties.
6. Inclusivity and Sustainability

Short-Term Goals (1-3 Years)

1. Diversity and Inclusion

Increase outreach programs to encourage enrollment from underrepresented groups,
particularly socio-economically disadvantaged communities.

« Conduct workshops to sensitize students to issues of inclusivity and equity.

)

Green Practices

Initiating a plastic-free campus campaign in the college's
Hosting frequent seminars on environmental ethics and sustainable practices.

Long-Term Goals (3-5 Years)

1. Sustainability Leadership

« Achieving international certifications for sustainable campus practices.
« Making the college a model eco-campus with self-sustaining energy and water resources.

2. Community Development Programs

« Adopt more villages for NSS activities, focusing on rural development, literacy, and
health campaigns.
« Strengthen the institution's role as a hub for regional socio-economic transformation.

7. Governance and Leadership

Short-Term Goals (1-3 Years)

1. E-Governance Implementation

+ Developing a centralized cloud-based online portal for all administrative activities.
« Introducing a 360-degree performance management system for staff to ensure
accountability.
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A 2. 1QAC Strengthening

«  Conducting regular academic quality audits and implement recommendations swiftly.

| « Creating a dashboard to monitor academic and infrastructural progress.

3. Autonomy

« Striving for academic and financial autonomy to design innovative programs tailored to =
institutional strengths.

+ Implement a robust decision-making framework involving all stakeholders.

Long-Term Goals (3-5Years)
1. Global Collaborations

« Formation of partnerships with international institutions for joint research, funding, and
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exchange programs.
« To secure grants from global organizations, CSR Fund, enhanced financial contribution

-
.

from alumni to support developmental initiatives.

Conclusion
The Institutional Development Plan (IDP) for Modern College of Commerce &
Computer Studies represents a bold vision for the future, rooted in the institution's rich

l: heritage and aligned with the transformative goals of NEP 2020. Over the course of five
7 years, the plan secks to redefine the college’s identity as a hub of academic excellence,

innovation, and inclusivity, addressing the diverse needs of its stakeholders while
contributing to the socio-economic development of the region.

Reflection on Institutional Strengths

Modern College of Commerce & Computer Studies possesses unique strengths that
provide a solid foundation for this developmental journey. Its historical significance,
inclusive ethos, and commitment to student’s empowerment have established it as a
&4 trusted institution in the region. The college’s vibrant academic programs, skilled faculty,
w and well-equipped infrastructure position it to embrace new paradigms in education and
research. Furthermore, the institution’s strong ties with local communities and

" organizations offer opportunities for impactful collaboration and outreach.

e Addressing Challenges with Strategic Vision

ﬁ The IDP recognizes the challenges faced by the institution, such as resource constraints,
f": dropout rates, and the need for greater research output. However, these challenges are
:/_ met with proactive strategies that leverage unities provided by NEP 2020 and
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emerging global trends. By fostering a culture of innovation, interdisciplinary learning

and sustainability, the college is well-equipped to overcome these hurdles and achieve its

objectives.

Achieving Holistic Development
the IDP envisions holistic development encompassing academic,

-cultural dimensions. The plan’s focus on
and digital transformation ensures that
orld. Simultancously, the emphasis on
tion’s commitment to equitable and

At its core,
infrastructural, administrative, and socio

multidisciplinary education, skill enhancement,

students are prepared for a rapidly changing W
inclusivity and sustainability reflects the institu

responsible growth.

Ensuring Stake holder Engagement
lies in the active participation of all stakeholders, including

and the broader community. Regular feedback
d collaborative efforts will be key to
f ownership and accountability, the

The success of the IDP
students, faculty, staff, alumni,
anisms, transparent decision-making an

mech
fostering a sense 0

achieving the desired outcomes. By

college can ensure the effective implementation of the plan.

Future Aspirations
Looking ahead, Modern Co
institution that sets benchmarks in aca
engagement. The IDP serves as a roadmap for thi

towards achieving autonomy, global collaborations,
udent’s education and empowerment remains central to this

udies aspires to be a model

llege of Commerce & Computer St
research, and community

demic excellence,
s transformation, guiding the institution

and sustainable practices. The vision

of becoming a leader in st

journey.

Closing Thoughts
As Modern College of Commerce & Computer

the IDP stands as a testament to its u
its strategies wit

Studies embarks on this transformative

nwavering commitment t0 excellence,
equity, and innovation. By aligning h NEP 2020 and embracing a

forward-thinking approach, the college is poised to achieve new heights of success,

contributing not only to individual growth but also to national and global progress. This
s a declaration of intent, a blueprint for

development plan is more than a document; it i
action, and a catalyst for change that will shape the future of Modern College of

Commerce & Computer Studies for years to come.

journey,
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